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Currently, one can observe the active de-
velopment and implementation of computer
systems. To increase their effectiveness, it is
necessary to provide conditions for their appro-
priate management. The paper is devoted to
these issues.

If you turn on the laptop and look at the
number of Wi-Fi networks in some city, then
there will be even two and not three of them,
but much more.

Unfortunately, such distribution leads to
the fact that many people put on wireless
equipment, and not even sobering in the set-
tings.

And the consequence of illiterate configu-
ration can be the possibility of obtaining unau-
thorized access to the wireless network [1, 2].

The low level of security is undoubtedly a
long time remained one of the main

disadvantages of W-Fi networks. Being
based on VPN technology, the first BLBS pro-
vided data security at level 3, which retained
the IP network vulnerability for attacks.

Development of modern computer systems
is carried out when taking into account that dif-
ferent types of wireless networks interact [3].

The process of making a management de-
cision is central in the management activities of
the management of the enterprise. It is impossi-
ble to disagree with the statement that the com-
petent leadership should be able to predict the
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development of strategically important situa-
tions for the enterprise in order to adopt the
necessary managerial decision in a timely man-
ner.

The decision-making function permeates
all stages of management activities [4] and that
the management was effective, the head must
be familiar with the main technologies and
technologies, with the help of the development,
adoption and implementation of management
decisions.

We note the features of the concept of de-
veloping effective management decisions.

First, it is a prerequisite for achieving the
required modes of operation.

It is the management decision that deter-
mines the course of further sending to the effec-
tive resolution of the established problems,
based on knowledge related to the objective
laws of the work of managed systems and anal-
ysis of information [5].

Secondly, the management solution is to
find and choose an alternative to the responsi-
bility for the consequences of the decision, ac-
cording to its official authority and competen-
cies, which is aimed at ensuring the goals of the
organization [6].

The result of the managerial solution will
be the quality of the management solution,
which is many solution parameters that satisfy
the need for specific consumers and giving an
economically justified implementation [7].

For a general case, the management deci-
sion is individual or group, it gives the defini-
tion of programs for the functioning of collec-
tives associated with the effective resolution of
the problems that have arisen on the basis of a
plurality of complex, planned and reasonable
management actions in order to realize man-
agement tasks [8].
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This process is the options and alternatives
to solutions leading to a reduction in the gap
between the current and subsequent state of the
company.

The managerial decision must be justified,
it must contain a quantitative basis, the calcu-
lated basis explaining the motive that it is pre-
cisely such a solution from a variety of other
possible [8].

When finding a solution, you must view
various options, analyze the situation from dif-
ferent view of the point of view, taking into
account the consequences of each presented
options, both positive and negative.

To understand the essence of the problem,
it is desirable to attract employees involved in
decision-making, debating and organizing
"brainstorming".

In difficult cases, it is desirable to build a
model of the problem and on it to consider all
the options.

Cop J0MOTHHTETBHEIX

Stage of making management decision:

1. The wording of the problem in which
the issues and installation are formed, infor-
mation is collected, the definition of the condi-
tions is carried out, an economic analysis of the
situation on micro and macro levels is carried
out [9].

2. Development of a solution plan, which
includes the development of alternative solu-
tions, an assessment of alternative solutions for
social consequences, on economic efficiency,
development and preparation [10] of an ex-
panded decision plan on the basis of multivari-
ate calculations.

3. Implementation of the decision with the
provision of complete information and bringing
decisions [11] to specific performers with con-
stant control over the implementation of in-
structions and orders.

Figure 1 shows the management decision-
making structure in computer systems.

JaHHEIX
[TpoeeaeHue $opMHpOBaAHHE ITpoBedeHHe Pe3yabTarhl
aHanHza [*| MHOmecTea [ aHaTH3a MOIVT OBIT
no BapHAHTOB pe3vIsTaTOB HCTIOTB30BAHE!?
HCXOTHEIM MOJSTHP OBAHHA
JaHHBIM
Ilparotoeka lcnonbzoBaHHe [IpuuATHe
NpOTHO30E M0 METOI0B pelmeHHa
PAasBHTHIO AHATHTHYECKOTO H
KOMIBIOTEPHEIX HMHTAlIHOHEOTO
MOJCTHPOBAHHA
CHCTEM ACTHP

XapaKTepHCTHKH PYKOBOIHTENA

Figure 1. The structure of making management solution in computer systems

In this paper, the process of adopting man-
agement decisions in computer systems was
considered.

In order to practice a positive result from
the decision, you first need to become familiar
with the theoretical decision-making process,
which helps to comprehend the entire prepara-
tion structure for further implementation of the
management decision.

It must be remembered that to improve
this process not only to use accumulated man-
agement experience, but it is necessary to try

93

new development methods developed in the
field of making management decisions.

All the presented methods are universal,
the use of a specific technique depends on the
actual content of the problem. If the method did
not work, it's never too late to change strategies
to reach a new level of decision-making.
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The paper discusses some features of process control in computer systems. The structure of decision-

making in a computer system is given.
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