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Ipoyecc coz0anus KOPNOPAmueHoU cucmemvl YNPasieHus NPOEeKMam Hepa3pblHO CE3aH CO CMma-
HOGACHUEM TMAKUX ee KOMNOHEHIMHbIX ampudymos, KaK CReyuaiusupoeanids uHpoOpMayuonnas cuc-
mema u npoexmuulit opuc. KCVII 6osnuxaem 6 komnanuu 0aneko ne cpasy, KaxK moabko NpoeKmuas
NPAKMUKAa HAYUHAem NPUMEHImMbCsl 8 Kommepueckol opeanuzayuu. Coomeemcmesento, u 8bloeieHue
NPOEKMHBIX 0hUCO8 8 OMOeNbHBLE NOOPA30eNEeHUL NPOUCXOOUM MOTbKO HA ONPEOeeHHOM dmane pas-

8UMUS HOBOU NAPAOUSMbL YNPABIEHUSL.

Knioueswie cnosa: npoexmmuviii oguc, cmanoapmol npoeKmHo20 YnpagieHus,, cocmag oguca ynpaeie-

HUA npoekmdamu.

[NonsTHEe TIPOEKTHOTrO Odrca K HaM TpH-
IO, KaK OOBIYHO, M3 MEXKIYHApOJHBIX CTaH-
mapToB U ombita. PykoojctBo PMBOK (5-as
peIaKiys) pacCMaTPUBACT MO/ TAaKHM OpPraHOM
OPraHU3alMOHHYIO CTPYKTYPY, PEIIaroIlyio 3a-
Ja4i CTPYKTYPH3ALMU IIPOLIECCOB YIPABICHUSI
IpoeKTaMH, oOMeHa pecypcamH, MHCTPyMEHTa-
MH, MeTogosiorueid u Merogamu. CTaHaapT J10-
MyCKaeT MHOYKECTBEHHOCTh BAPUAHTOB OTBETCT-
BCHHOCTH TIPOCKTHBIX O(HCOB M THUIOB HX
CTpyKTYp. B mpakTrke u B uTepaType paccmar-
pHBacMOe HaMHu IIOJpa3[eJCHUE MOXKET Ha3bl-
BaThCS IT0-PA3HOMY, BOT HECKOJIBKO BapUAHTOB:

- ciry0a yrnpaBJIeHuUs IPOEKTaMu;

- ohuc ynpaBiIeHNUs IPOCKTaMU;

- ouC MPOEKTa;

- MPOEKTHBIH odHuc;

- Project Management Office (PMO) - B
AHTJIOS3BIYHOM MHTEPIPETAIIMY TEPMHHA.

Tumsl MPOEKTHBIX 0(GHCOB U MX OCHOBHBIC
¢$byHKUNU:

1. Oduc ynpasienus nmoptdenaeM opraHu-
3anuu. Bxirouaer ¢yHkimu mo (GopMupoBa-
HHIO, KOHTPOJIIO, TNIAHWPOBAHHIO, MOHUTOPHH-
Iy U aHanu3y noprgelns MPOeKTOB Ha YPOBHE
BCEH KOMITAHHU.

2. Oduc ynpasieHus nopTdenem moapas-
nenenusa. ObecrieuynBaeT aHaJOTHYHBIE (QYHK-
IIMM HAa YPOBHE YIPaBICHUS TOPTQETeM MPOeK-
TOB TO/IPA3ICNCHUS KOMIIAaHNH.

3. Oduc ynpaBneHuss mporpamMMmoin Moj-
pasnenenus.  [lmaHupoBaHWe,  OTYETHOCTD,
yIpaBJIeHHE pecypcaMu W pHcKamH, (uHaHca-
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MU ¥ MHQOpManueld B paMKax pPa3BUTHUS IPO-
IPaMMBI.

4. TlpoexTHbIN oduc ms crenuduaeckoi
nHUOMaTuBbl. Co3/1aeTcs. KaK MpaBuJIo, IO Ke-
JAHUI0O COOCTBEHHHMKAa W pealu3yeT MPOEKTHI
BHE OCHOBHOTO OM3HECa KOMIAHWH, B TOM YHC-
Jie B paMKax WHPOPMAIMOHHOTO MEHE/KMEHTA.

5. llentp coBepmieHcTBa. 31eCh BelneTcs
pa3paboTKa CTaHAApTOB M METOAOB YIpaBie-
HUSl TIPOEKTaMH, BHYTPEHHEE KOHCYIBTHPOBa-
HHUE, yIpaBlieHHE 3HAHUSAMU U U3y4YCHHE JIyd-
IIUX TPAKTHK.

Opranuzaiusi poekTHoro oduca Hepas-
PBIBHO CBfI3aHA C peasn3aliieil BHEAPEHHs Me-
XKIYHApOJHBIX CTaHJAPTOB B KOMIaHWH. B
MPAKTHUKE YacTO NPUXOAWTCA HAOII0AaTh 3a
CUTyaIlei, KOTJla PyKOBOACTBY NPEAPHUITHI
CTaHOBHJIACH OYEBHIHONH HEOOXOAMMOCTH BBI-
JeNicHUs B OPraHU3allMOHHOH CTPYKType OT-
JIEBHOTO  CTIEHHANM3UPOBAHHOTO TIOApa3eIie-
HUS CO CBOMM PETJIAMEHTOM H MOJIOKCHUEM.

K ocHOBHBIM MeXAyHapOIHBIM CTaHIap-
TaMm yrupasieHus npoektamu (YII) moxHO OT-
HECTH:

1. PMBOK (crangapt Project
Management Institute, MHCTHUTYTa yrpaBiaeHUs
npoekTamu, mrabd-kBaptupa B CIIIA) - cBwime
300000 mpaKTUKYIOIUX U CepTHHUIHPOBAH-
HBIX wieHOB B Oonee yem 130 crtpanax mwupa,
BKimouass Poccuio. DTOT craHAapT sBISeTCS
muaupyromuM B obmactu YII. Ha ero ocHoBe
CO3JIaHbl PETHOHAIBHBIE W MEKAYHApOIHBIC
cranziaptel YII;

2. ICB (crammapt International Project
Management Association, MexayHapOIHOH
accolMalyy 10 YOPAaBICHUIO MPOEKTaMHU,
mrTab-kBaptupa B Hugepnmamgax) — Ooiee


http://projectimo.ru/upravlenie-proektami/korporativnaya-sistema-upravleniya-proektami.html
http://projectimo.ru/upravlenie-proektami/osnovy-upravleniya-proektami.html
http://projectimo.ru/upravlenie-proektami/osnovy-upravleniya-proektami.html

100000 mpakTHKYOIIUX H CePTH(PHUIIMPOBAH-
HBIX YJICHOB, B TOM uncie B Poccnu;

3. Prince 2 (cranmapT, HMCHIOJNB3yEeMbId B
MPOEKTaX MPaBUTENbCTBA BennkoOpuTanuu, HO
TaKKe TOJYYMBIIAN IIMPOKOE paclpocTpaHe-
HUE B Apyrux crpanax) — okoyso 30000 mpakTu-
KYIOIINX U CEPTH()HUIIMPOBAHHBIX YICHOB.

CobcTBeHHBIE HAIMOHANBHBIE CTAaHAAPTHI
paspaboTaHbl Tak ke B ABcTpanuu (ABcTpa-
JUHCKUI MHCTUTYT TI0 YITPABJICHUIO MPOCKTaMU
— AIPM), BenukoOpuranuu (Accouuanus 1o
YIpaBJICHHIO TTpoekTaMu — APM), psine mpyrux
crpad [1].

CaMBbIM TIONYJISIPHBIM CTaHAApPTOM IO Tpa-
By cuutaercs cragmapr PMI PMBOK. Ha ero
OCHOBE CO3[JaHbl MHOTHE KOPIIOPATHBHBIE METO-
JIUKU yTIpaBiCHUA NPOeKTaMu, B yacTHoctu PIM
(Project Management Method) — metoandeckuit
MOJX0/I, Ucmoyib3yeMblii Gupmoii Oracle. TIpo-
W3BOJIHBIC JIAHHOTO CTaH/AapTa IIUPOKO HCIOJNb-
3YIOTCSI B YINPABICHHU IMPOSKTaMH B O0JIACTH
UH()OPMAIIMOHHBIX TEXHOJIOTHH, IPU BHEAPCHUH
MPOTPaMMHBIX TIPOTYKTOB, B TOM YHCIIe HHDOP-
MAIMOHHBIX CHUCTEM, NMPU PEHHKUHUPUHTE OU3-
HeC-TIporieccoB, Npu paspabotke IT-cTparernn
KommaHui. CTOUT OTMETHUTH, YTO JAaHHAs METO-
JIUKa TPOSIBIJIA Ce0S C MOJOXKHUTEIEHOW CTOPO-
HBI ¥ B YCIIOBUSIX POCCUICKOTO PHIHKA.

OpraHu3aiioOHHBIA  TPOEKT BHEIPEHUS
KCVYII umeer cepwesnyro IT-cocrapnsioniyio,
OTHOCHUTCS K BBICOKOPHCKOBBIM 3ajJauaM H3-3a
BEPOSATHOTO COIMPOTUBICHUS (PYHKIMOHATBHBIX
PYKOBOJIUTENIEH U CIOXKHOCTEW MPUIAHUS EMY
JIOJDKHOTO Tpuoputeta. J[is Toro 4roObl BHe-
JIpeHrE HOBIIECTB OBUIO YCIENIHO, a MPOEKT-
Hblli ouc 3D eKTHBEH, PYKOBOACTBO IOJKHO
MPOSBIATH JTUACPCKYIO MO3UIUI0 MPOAKTUBHO-
ro tuna. [IepBbIil pyKOBOIUTENH B 3TOM CITydae
JIelcTByeT yOeauTensHO, 3aMHTEepPECOBAHHO,
MOJIaeT JIMYHBIH MPUMEP B UCIIOJHCHUU perJia-
MEHTOB M TpeOYyeT OT COTPYAHHKOB YETKOTO
B3aMMOIEHCTBUS co crieranuctamu PMO.

Co3zanue MPOEKTHOTO Odrca MOXKET HavH-
HATKCS BIOJIHE ABOJIOIMOHHO, HE TOJILKO B paM-
kax npoekTa BHeapenus KCYII. Hampumep, nipo-
eKT-MEeHe/Kephl MOTYT B HHTEpecax Jena Mompo-
CHUTh Kyparopa O CHSATHU C HUX 4acTH O(opMH-
TEITLCKOM 1 KOOPIMHAIIMOHHON HArpy3KH.

B cBoem cranoBnenuu u pazsutuu PMO
MIPOXONT YepPe3 CICAYIONIUE OCHOBHEIC TAllbI.

1. Oran ¢opmupoBanus. Ilox paszpabo-
TaHHBIC TIOJIOKEHUS W PErJIaMeHTHl (B paMKax
pauaux atamoB BHeapeHuss KCYII) roromsrcs
JIOJKHOCTHBIE HMHCTPYKIIUM, TIOJOXEHUS 00
oTniene u oruiarte Tpyna. Bes mHbopMarus mo
BBITIOTHSIEMBIM Pa00TaM CTEKaeTCsl B OJTHO Me-
CTO, OHa HAYUMHAeT 0000IaThcs, 0a3a 3HAHUH
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cTpykTypupyercs. Odwuc ympaBieHHs IpOeK-
TaMU 3as4BIISIET O ce0e KaK O KOOPIUHHUPYIOIIEM
OpraHe W 3aKpeIuiseT CBOM IMO3WIUM KaK KOH-
Tpojep Mertononoruu. Ha stame ¢opmmpoBa-
HUS o(puC NEHCTBYET MOKa B EIUHCTBEHHOM
YHCIe.

2. DTanm HaKOIUICHUS OIbITa W BEICHUS
pecypcHoro ydera. OCHOBHBIE JAEHUCTBHUS II0
CTPYKTYpPHU3aIlil M HAKOIUIEHWIO 0a3bl 3HAHWH
MO0 TPOCKTHOMY VIPABICHHUIO 3aBEPIIAIOTCS.
Bo3sHukaer u pa3BUBaeTCS KOHTPOIb pacrpese-
JICHHSI PECYPCOB, B TOM YHUCIIE U JIIOJICKUX.

3. Dram aHanm3a W Tniepeaadu ombita. Ha-
KOTUICHHBIH OITBIT MO3BOJISIET MEPEHTH K aHAJIH-
3y yCIIeXOB M HEy/Aad B MPOEKTHOH JesTeNbHO-
CTH, K (OPMUPOBAHHIO HOBOH HOPMATHUBHO-
periiaMeHTAallMOHHON 0a3bl U €€ Pa3BUTHIO.
Bo3Hukaer mpakTHKa TUIAHOBBIX W BHE3AITHBIX
ayJIUTOB MIPOEKTOB C YUETOM UX IIPHOPHUTETOB.

4. Dran yBemumuenusi uucia PMO u ux
muddepennmaryin. CTpyKTypHU3anus TPOSKTHON
JIESITEITPHOCTH BBIXOJIUT 32 TPAHUIIBI €IHHCTBEH-
Horo o¢uca. IlpoekTHeII ouC MOXKET co3ja-
BaThCS HA OT/ACIBHBIN OOJBINON MPOEKT, HA TPO-
rpamMMmy, Ha TIO/Ipa3/ieleHue, Ha BCIO KOMITAHUIO
(ma moptdenp). Oduce 00peTaroT crieruaI3a-
IIUI0, WCXOAS W3 TUIA IPOCKTOB, IMPOTPAMM,
cephl NesITENBHOCTH TTOIPa3 ICIICHHS.

5. DTam CTPaTEerH4YeCKOro  YIIPaBICHUS
noptdeneM. PMO HaumHaeT pemarh HOBBIC
3a/layyl TPAHCISAIUU CTPATETUH KOMIIAHWH Ha
NPOCKTHl TyTeM (OPMHUPOBAHUS KOPIOPATHB-
HOTO TOpTQENs C y4eTOM WHBECTHUIIMOHHOM
MOJIUTUKH. DTanbl 4 U 5 aKTyallbHBI AAlIeKO HE
U1 Bcex KoMmmaHui. VX peanusanust 3aBUCUT
OT MacmTabOB AEATEIHHOCTH W YPOBHS pPa3BH-
THUS PETYISPHOTO MEHEPKMEHTA B IIEJIOM.

YpoBeHb OpraHM3anuy MPOSKTHBIX O(U-
COB BO MHOT'OM CHHXPOHEH YPOBHIO Pa3BUTHI
MEHE/DKMEHTA B IIEJIOM, YTO BITOJIHE COTJIACYET-
Cs CO CTaaueil »U3HEHHOTO IMKJIa KOMITaHUU.
Kak MbI y)ke OTMeuaiu, MPOSKTHBIM 0hUC MK
naxe tenas ciayk6a PMO momwkHa BXOIWUTH B
COCTaB PE3yIbTUPYIOLIETO MPOAYKTA B MPOCKTE
BHenpenuss KCYII. WM npuHOHAIEI, TpUMEHSE-
Mbie kK KCVYII, B moiHONW Mepe OTHOCATCS U K
BompocaM (POpPMHPOBAHUS MPOEKTHHIX O(HCOB.
Oduc BO3MNIaBISET PYKOBOIUTENb, MOIpPa3Jie-
JIEHWE BKIIOYAeT, KaKk MpaBWUJIO, ABYX W Ooee
UCTIOJTHUTENICH pAa3HBIX CICIUATBHOCTEH: aj-
MUHHUCTPATOPOB, YKOHOMUCTOB, CHa0KCHIIEB U
T. 1. OcHOBHBIC 3amauu, pemaemble PMO, 3a-
KITFOYArOTCSI B:

- COJICUCTBUU YCIICUIHOMY 3aBEPIICHUIO
MaKCUMAJIBHOTO YUCIIa TIPOCKTOB;

- OKa3aHWW TIOMOIIW B CHIKEHHS [JIH-
TEIBHOCTH MPOSKTHBIX MEPOTIPUSATHI;



- YOPOUIEHUH IOCTyNa YYaCTHHUKOB TIPO-
eKTHOU JEeATEIHHOCTH K HEO0OXoauMoit mHGOp-
Malluy;

- o0OecriedyeHUH COOIIIOJICHUS OOIIEKOPITO-
PaTHBHBIX MPABHJI M HOPM BEACHUS MPOEKTHOU
NEeSITeNTbHOCTH;

- comeictBud PM B OCTI>KEHUM MPaKTH-
YECKUX Pe3yIbTaTOB BBIITOJIHAEMBIX 3a7a4.

B ocHoBe cBoeit cocTaB 3a1a9 U GyHKITAN
MPOEKTHOTO O(HCa 3aBHCUT OT THUIA JAHHOTO
nonpaszaencHus. [IpoekTHbii oduc mo wepap-
XUH MOKET HAaXOJTUTHCS B COCTAaBE CTPYKTYPHI
BBICIIIETO PYKOBOJICTBA, Ha MO3UIUAX JerapTra-
MEHTOB YTIpaBJICHUS, CAWHUI] OM3HECA WIM Ha
YPOBHE JIOKaJbHBIX MeEpoNpuaTuil. B 3T0M CBsI-
3W PaCCMOTPUM HEKUU YHUBEPCAIbHBIN TpUMEDP
OpPTaHM3aIIMOHHONW  CTPYKTYPHl  YIpPaBICHUS
pa3BUTOM KOMIIAHHEH, BKJIIOYAIOIIEH HECKOJIb-
KO THTIOB TIPOEKTHBIX O(HUCOB.

PaccMoTpuM TMONTHBINA COCTaB OKUAAEMBIX
addexroB ot BBeneHus PMO 0Ge3 akieHTa Ha
WX SKOHOMUYECKYIO MIPUPOSY:

- YMEHBIIICHHUE YHCJa PEaIu3yeMbIX IIPO-
€KTOB, HE COOTBETCTBYIOIUX CTPATETUU Pa3BU-
THs OH3HEca;

- BBICTaBJICHHE TNPHOPUTETOB MPOEKTHOU
peaM3aIiuy COTJIACHO CTPATETHU;

- YBEJIMYEHHUE TMPOIEHTA YCIICUTHO BHIMOJ-
HEHHBIX TPOEKTOB;

- COKpaIlleHUE CPOKOB PeaT3allii;

- COKpalllcHUE CBEPXOIO/DKETHBIX WHBE-
CTHUIIMOHHBIX PaCXO0JIOB;

- pannoHaNM3aIUs MPOLIECCOB HCIOIB30-
BaHUS W PACIPEACICHUS PECYPCOB M COITYyTCT-
ByIOIIMHA 3(h(EKT SKOHOMUM HHBECTHIIMOHHBIX
OIOIKETOB;

- CTaHIapTH3aus ¥ yHU(DHUKAIHS TPOIIeC-
COB pealln3aliy MPOCKTHBIX MEPONPUSTHH;

- yOpoIeHHe JOCTyna K WHPOpPMAIUH
BCEX YYAaCTHUKOB MEPOTIPHUSITUMN, MOBBIIICHUSI
YPOBHSI KOMMYHHUKAITH;

- a¢dexr konmenrparmu PM Ha OCHOB-
HBIX 3af7ladax MpoekTa 0e3 OTBIEYEHHS Ha py-
TUHY;

- cHwkeHue Tpynoemkoctu JI0OY u koop-
JUHAIIAN TTPOEKTHOW MPAKTHKH.

YmpaBneHue MPOEKTaMH HAYWHAET BCE
Oosiee aKTHUBHO HMCIIOJIB30BATHCS IO BCEMY MHU-
py, B ToM umucie u B Poccun. He B3upas Ha
MHOTOYHMCIICHHBIE MMPEUMYIIECTBA TaKOTO IOJI-
X0Za, CYLIECTBYET U psAl NpoOieM, BOSHUKAIO-
IIUX TPU €r0 MPUMEHEHHUU: OTCYTCTBUE TIIAHU-
pPOBaHHA IS TIPEICTOSIIUX MPOEKTOB, HEyMe-
HUE PYKOBOAWTENCH MONb30BaThbcs HWHPOpMa-
IIMOHHBIMH CHCTEMaMH JIJISl COIPOBOXKJICHUS
MPOEKTOB, OTCYTCTBHE BO3MOXXHOCTH MpPHUMeE-
HATh MH(OPMAIMOHHBIE CHCTEMBI, OTCYTCTBHE
MOTHBAIlUM COTPYJHUKOB TIO BBITOJIHEHUIO
MPOEKTa, OTCYTCTBHE CHCTEMHOTO TOIXOAa,
HEyMEHHUE pa3OuTh paboTy Ha OTHEIhHBIC 3Ta-
Ibl, OLIMOOYHOE TJIAHWPOBAHKE CPOKOB, OIIM-
O0ouHoe ompenenenue uemd. OgHako Bc€ 3TO
3alayd Ui PEIIeHHs BBICIIET0 PYKOBOJCTBA
KOMITAaHUH, W UX TOJIXOJ] JOJDKEH OBITh TPaMOT-
HBIM U COOTHOCHMBIM C TEKYIIEM YPOBHEM pa3-
BUTHS TIPOEKTHOTO YTIPABJIEHUS B KOMITAHUH.
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The process of creating a corporate project management system is inextricably linked with the devel-
opment of its component components, such as a specialized information system and a project office.
ISPM arises in the company far from immediately, as soon as the project practice begins to be applied
in a commercial organization. Accordingly, the allocation of project offices to separate units occurs
only at a certain stage in the development of a new management paradigm.
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